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ActionPortfolio Manager
The Only Complete Remedy-Based Portfolio Management System

Project Remedies Inc.

Leveraging your Investment in
BMC’s Remedy
Action Request System.

ActionProgram Manager and
ActionPortfolio Manager make up
Project Remedies Inc.’s IT
Governance Suite. They were
developed with BMC’s Remedy
Action Request System. They are
the only IT Governance Suite that
integrate with an Asset
Management System, and help:

e Reduce Costs.
e Improve Services Quality.
e Speed Time to Market.

e Integrate Staff into a Single
Resource Pool.

“ActionPortfolio Manager is simple
to use yet very robust. PRI worked
closely with us so it fit our
processes and specific
requirements. They did everything
they said they would.”

“IT Project Portfolio Manager
works so well with ActionProgram
Manager. It gives us a complete
picture of our resources
requirements and usage. No other
set of products offered this
combination of flexibility and
robustness.”

ACTIVATE BUSINESS

WITH THE POWER OF IT.™

One Product - One Architecture - One Governance.

ActionPortfolio Manager is the only fully functional portfolio management system running on the
BMC Remedy Action Request System. ActionPortfolio Manager can be used standalone, with
other Project Remedies products, and/or with other Action Request System-based applications
including BMC’s Remedy IT Service Management Suite. ActionPortfolio Manager is designed to
be used with Project Remedies’ ActionProgram Manager as well as other Remedy Action Request
System applications.

ActionPortfolio Manager helps Management:

e Align both proposed and active projects with the business’ goals and strategies.
e Implement strong governance processes.

e Understand their project budgets.

¢ Determine when and where there will be skills shortages and skills surpluses.

Most important, because it was written using the BMC Remedy Action Request System,
ActionPortfolio Manager is flexible.  Your specific governance processes and reporting
requirements are implemented within its structure.

Configure. Select the Data. Then Chart, Chart, and Chart.

To get started with ActionPortfolio Manager, use the configuration form to define your
summarization categories, such as type of money, customer / business unit, performing
organization, portfolios, strategies, goals, and sources of funds. When proposed and active
projects are entered, each project can be categorized by each summarization category. Select
any combination of active and proposed projects, and then you can either look at the details, or
generate pie, bar, stacked bar and line charts on the data you selected. For example, if you want
to see a pie chart showing the proposed capital projects for each business unit, do a query to
select the data, and specify the pie chart. Simple.

The numbers of resources you have or expect at the enterprise level are entered by skill,
organization, and location for each month. This enterprise data will be compared against the
resources required for your proposed projects to generate a stacked bar / line chart which shows
when and where you will have skills surpluses and skills shortages. Simple.

Rapid Implementation. Leveraging your Remedy Investment and Reducing Risk.

It literally takes just a few minutes to install ActionPortfolio Manager on your existing Remedy
environment. Customizing it to fit your specific requirements usually takes another week or two.

Because it runs on your existing Remedy Action Request System platform, ActionPortfolio
Manager leverages your investment in licenses, user training, and administration.

For more information on ActionPortfolio Manager and how it might be used to satisfy your IT
Governance, budgeting, and resource management requirements, and to schedule a
demonstration, please contact Stan Feinstein or your BMC representative.
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About Project Remedies Inc.

Project Remedies Inc. is a leading provider of enterprise management solutions, particularly in
the areas of IT Governance, Resource Management and IT Costing. Project Remedies Inc. has
been in the Remedy community since the company started in 1993, and is a BMC partner in
BMC's Technology Alliance Partner program. For more information about Project Remedies Inc.,
visit www.pri-us.com.

Project Remedies Inc.

Contact Us About BMC

Project Remedies Inc. BMC Software, Inc. is a leading provider of enterprise management solutions that empower

2034 Palisades Dr. companies to manage their IT infrastructure from a business perspective. Delivering Business
Service Management, BMC Software solutions span enterprise systems, applications, databases

Pacific Palisades and service management. Founded in 1980, BMC Software has offices worldwide and fiscal

California 2004 revenues of more than $1.4 billion. For more information about BMC Software, visit
www.bmc.com
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310-230-1722
stanf@pri-us.com

WWW.pri-us.com
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